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7-Stage Business
Set-Up Starter Kit

For Early-Stage Entrepreneurs Starting
from Zero

SUMMARY VERSION

A Quick Start Guide: An introductory overview of the 7-Stage
Business Set-up Framework

A simple, confidence-building path to validate your ideaq,
get your first clients, and build a basic workflow — without
expensive tools or ads

Location




About this Guide

This document is a condensed
introductory version of the full 7-Stage
Business Set-up Starter Kit.

The complete kit — including detailed
explanations, practical exercises,
templates, and step-by-step guidance — is
available exclusively to subscribers inside
the Resource Library.




A NOTE ON MARKETING i |
BUDGETS (IMPORTANT)

Some online business models require thousands per
month in ads — often for 3 months or more — with no
guarantee of return.

We intentionally steer beginners away from those.
Yes, some businesses can run ads at £10—-£20 per day —
but we don’t recommend that at the start.

At the early stage, beginner entrepreneurs should start
with organic traffic to prove their message and offer —
then scale with paid ads later.

1stOnlineBiz101 is built around low-cost,
beginner-friendly business models.

That means:

e Low operating costs
e No mandatory ad spend
e Organic traffic first

What you read here may differ from other
advice online — that’s intentional.




INTRODUCTION

This Starter Kit is written for
aspiring online business
owners who feel overwhelmed,
unsure, or stuck at the starting

line.

Its purpose is simple:

e Remove confusion
e Reduce risk
* Help you generate online

income as fast as possible

In 7 easy-to-follow stages, you'll
learn the WHAT and the HOW of
starting an online business —
without needing money or a

perfect idea.

You don't need money to
start.
You don't need a perfect idea.

You just need a clear path.



STEP 1:
VALIDATE YOUR
BUSINESS IDEA

Goal — Check if your idea
solves a real problem

Action:

e List 2-3 problems you can
help with

* Look for existing
businesses solving similar
problems

e Confirm people are
already paying for this

online

Outcome;

A simple, validated idea
worth exploring.

No idea yet?

Or your ided isn't
suitable for a low-cost

start?

Take the Idea Discovery
Pre-Step, then repeat
this stage.



STEP 2:
DEFINE YOUR OFFER

Goal:

Get crystal clear on what
you're actually selling.

Action:

Write one sentence:
“I help ___ achieve _ _ _

e |dentify the main benefit
e Keep one clear offer

Outcome: Key Insight
A 10-second offer you can
explain confidently. e Bestresults: One

person + one problem
+ one outcome

* Poor results: Broad
audience + vague

solution

You don't need to be
impressive or original —

just clear.




STEP 3:
CHOOSE YOUR
NICHE

Goal:

|Identify who needs your offer

the most

Action:
e Choose a specific type of
client
Research where they
hang out
Note the exact language

they use

Outcome: Outcome:

A clear niche and simple
buyer profile.

Start with one person, not a

market.

Start with one person, not

a market.

Keep it realistic:
* Gender
e Age range (10-15
years works best)
Avoid vague labels like

“anyone” or “mums”



STEP 4:
COMPLETE THE
MVO EXERCISE

Goal:

Sharpen your message,

positioning, and offer.

Action:
e Are you addressing their
real challenges?
e Does your solution clearly
fit?

e Refine the offer if needed

Outcome:
A stronger, more compelling
offer people understand

quickly.

See my MVO: The Minimum
Viable Offer

Get your free PDF file

Here
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STEP 5:
START OUTREACH

Goal:

Talk to real people and test

demand.

Action:

e Reach out to 5 people per
day for 5 days

e Focus on conversations,
not selling

e Look for unmet needs or

strong interest

@ In my “Marketing
Outcome: With Zero Budget”
Real validation from real PDF, | include a full chapter
humans. on finding customers and
engaging in relevant
communities.

For a free copy, sign up

here.
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STEP é6:
GET YOUR FIRST
1-2 CLIENTS

Goal:

Get your first “yes” and

deliver value.

Action:
e Aim to contact ~35
people
e Expect 3—-4 clients
e Overdeliver

e Collect testimonials

Outcome:

Your first clients and early

social proof.

Your first offer can be free
or heavily discounted in

exchange for testimonials
— just be transparent.

Once you have 4-6
testimonials, consider
raising prices.



STEP 7:
BUILD A SIMPLE
WORKFLOW

Goal:

Create a repeatable delivery

system.

Action:
Set up onboarding
Create a delivery
checklist
Define communication
steps
Collect testimonials

Raise prices slightly

Outcome:

A simple, professional

workflow ready to grow.

If you consistently convert
3—-4 clients per 35
conversations, you're now

in a position to consider

paid ads — if you choose to.



WANT TO GO DEEPER ?
INTO ONE OR MORE OF THESE r
7 STEPS?

If you've worked through this Starter Kit, you should
now be able to go from:

Idea — offer — niche — outreach — onboarding your

first customer

using free resources alone. Just think, you now have to
formula that can be repeated for any future business
inspirations, all for free!

Tha'ts everything you need to:

Validate an idea

Create a clear offer

Find real people

Start conversations
Onboard your first client

YOUR NEXT STEP

The natural next step is to continue learning these
stages and implementing using my free resources on
my website.

Visit 1stOnlineBiz101l.com

If you would like a deeper dive into any or all of the 7-
Stages, there’s more for you the following page.




YOUR NEXT BEST STEP ?

If you'd like a deeper dive into the 7-Stage Business
Set-Up Starter Kit — including the full MVO PDF (Step-
4) and additional implementation-focused material —

I'll soon be opening access to my Free Resource
Library where this available.

Like my public website, the Free Resource Library is
designed to help you move from idea to onboarding
your first customer using free resources.

It goes that step further by providing more detailed
explanations and practical materials for people who
want deeper clarity as they implement each stage —
while still keeping everything accessible and
beginner-friendly.

Access will be available from the end of May 2026, and
to subscribers only, so please do sign up to any of my
sighup forms, if you'd like to continue. | will then be able
to notify you when the library opens.

Visit 1stOnlineBiz101 to sign up to my mailing list.

Alternatively, you're welcome to enjoy immediately
access to my public resources; that’s many useful
blogs and guides, designed to help you build
confidence, take action, and reach your first
customer without spending money.



https://1stonlinebiz101.com/contact/

WHEN WOULD PAID
SUPPORT MAKE SENSE?

Some people prefer to:

Move faster

Avoid second-guessing

Get personalised feedback

Have their setup reviewed or structured correctly

from day one

If that sounds like you, | also offer optional paid support
for those who want more tailored guidance or a

quicker path forward.

You can explore that option here (only if and when

you're ready):

[See How the Setup Support works]

There's no pressure to use it.
The free resources are more than enough to get

started.
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